Meeting of the Early Childhood Education Cabinet
Location — LOB Room 1D
January 14, 2008

1:.00 - 4:15 p.m.
AGENDA
Welcome & Introductions
Approval of Minutes for December 10, 2007 Attachment
Goal | Infant-Toddler Framework: 2™ Reading [1:15-2:00] Attachment
o Work since 12.10.07 (Zimmerman, Palermino)
o Update on Local Listening Forums (Sieve) Attachment
o Public comment
o Cabinet discussion
o Motion to adopt Essential Findings
Cabinet RBA Package [2:00-2:25]

o Progress report (Charter Oak Group)
o Cabinet discussion

Chairpersons’ Reports [2:25-2:55]
o Interim PreK Facilities Plan Transmitted (McQuillan) Attachment
o Accountability and QIS Next Steps (Gruendel) Attachment
o Cabinet By-Laws Discussion (McQuillan) Attachment
Preschool Expansion Report to Appropriations [2:55-3:15] Attachment

o Public comment
o Cabinet discussion
o Motion to adopt

Cabinet Fiscal Update [3:15-3:30]
o January Budget Summary (Gruendel)
o Motion to adopt Health Systems Matching Grant (Meyers) Attachment

BREAK [3:30 — 3:40]

Conversation with Professor Jack Shonkoff [3:30-4:15] Attachment
Harvard Center on the Developing Child

Other Cabinet Matters
o Goal Two K-3 Report: Moved to February 11 agenda
o Request for Community Presentations: February 11 agenda



